SECTION 1: QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND 

PERFOMANCE INDICATORS 
DEPARTMENT OF BUDGET AND TREASURY 
KPA 1; MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 


Output 


Basel 

Ann 

Qtr 

Qt 

r 

Q< 

r 

Qtr 

Explanation of 

Indicator 

Unit of 

ine 

ual 

ending 

ending 

ending 

ending 

Variance 


measurement 


targ 

30 Sep 

31 Dec 

31 

30 Jun 





et 

10 

10 

March 1 

1 

11 






Pr 

Act 

Pro 

A 

Pro 

Ac 

Pr 

Act 






oj- 


j- 

ct 

j- 

t 

oj- 



Reduction of 

% of risks 

30% 

100 

25 

0 

50% 

0 


25 




identified risks 

reduced in 


% 

% 





% 




as in accordance 

Supply Chain 












to the Risk 

Management , 












Register 

Revenue 
management 
and expenditure 
management 












MFMA 

No. of Interns 

2 

4 

4 









Training: 

appointed and 













1 


Internship 

Programme 

trained to meet 
expected 
competency 
levels in terms 
of the MFMA 
section 83 












Timeous and 

accurate 

financial 
reports 
(monthly) to 
the Municipal 
Manager , 

Mayor , 

Council, 
Provincial and 
National 
Treasury 

No: of monthly 

reports 

submitted. 

12 

12 

3 

0 

3 

0 

3 

0 

3 

0 


Timeous and 

accurate 

financial 
reports(quarterl 
y) to the 
Municipal 

No: of quarterly 

reports 

submitted. 

4 

4 

1 

0 

1 

0 

1 

0 

1 

0 



2 




Manager , 

Mayor , 

Council, 
Provincial and 
National 
Treasury 













Timeous and 

accurate 

financial 
reports(mid 
year) to the 
Municipal 
Manager , 

Mayor , Council 
Provincial and 
National 
Treasury 

No: of mid-year 

reports 

submitted. 

2 

01 



1 







Compilation of 
Annual budget 
of 201 1/12 in 
accordance to 
new regulations 

Adopted Mid- 
Year and 

Annual Budget 
in accordance to 
new regulations 

Appr 

oved 

2010 

/II 

budg 

et 

2 

0 

0 

0 

0 

1 

0 

1 

0 


Compilation of 

Submitted 

2008 

1 

1 










3 




the 2009/10 
annual financial 
statements and 
timeous 
submission to 
the Office of the 
Auditor 

General 

financial 

statements to 

the auditor 
General on time 

/09 

fman 

dal 

state 

ment 

s 

subm 

itted 

on 

time 











Address 
matters raised 
by audit in the 
audit reports: 
Obtain a clean 
audit report 

100% 

implementation 
of the audit 
action plan 

Disci 

aimer 

audit 

opini 

on 

100 

% 

50 

% 

0 

40% 

0 

10% 

0 

0 

0 


Adequate and 
improved 
spending of 
conditional 
grants 

100% spending 
of conditional 
grants 

Appr 

oved 

2010 

/II 

budg 

et 

100 

% 

30 

% 

0 

35% 

0 

20% 

0 

15 

% 

0 



4 




Output 

Indicator 


KPA2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE 



Basel 

Ann 

Unit of 

ine 

ual 

measurement 


targ 



et 


ending 
30 Sep 
10 

Qtr 
ending 
31 Dec 

10 

Qtr 

ending 
31 Mar 

11 

Qtr 

ending 
30 Jun 

11 

Explanation of 
variance 

Pr 

oj 

Act 

Pro 

j 

A 

ct 

Pro 

j 

Ac 

t 

Pr 

oj 

Act 



5 



Convenient 
accessibility of 
municipal pay — 
points for 
payments of 
services 

No. additional 
new pay points 
added 

3 

3 

2 


1 




0 



Improved 
Turnaround 
time of 
procurement 
process 

% of bid 
awarded within 

90 days. 

70% 

100 

% 

25 

% 


25% 


25% 


25 

% 



Provision of 

Free Basic 
Services to 
registered 
indigents. 

No. of registered 
indigents 
provided with 
Free Basic 
Services 

1500 

0 

2000 

0 

10 

00 

0 


500 

0 


500 

0 






KPA 3: FINANCIAL VIAIBILITY AND MANAGEMENT 


6 




Output 

Indicator 

Unit of 

measurement 

Base 

line 

Ann 

ual 

targ 

et 

Qtr 
ending 
30 Sep 
10 

Qtr 
ending 
31 Dec 

10 

Qtr 
ending 
31 Mar 

11 

Qtr 
ending 
30 Jun 

11 

Explanation of 
variance 

Pr 

oj 

Ac 

t 

Proj 

A 

ct 

Pro 

j 

Ac 

t 

Pr 

oj 

Act 


Increased 
level of 
collection of 
billed 

revenue 

% of revenue 
collected from billed 
services 

20% 

50% 

15 

% 


10% 


20% 


5% 



TImeous 
payment of 
service 
providers 

Reduced turn- 
around time in 
payment of 
creditors 

100 

% 

100 

% 

25 

% 


25% 


25% 


25 

% 



Implementa 
tion of 
property 
rates policy 

% of amount 
collected in rands 
from rates and taxes 

10% 

impl 

erne 

ntati 
on of 
the 

50% 

10 

% 


15% 


10% 


15 

% 




7 


Output 

Indicator 

Unit of 

measurement 

Base 

line 

Ann 

ual 

targ 

et 

Qtr 
ending 
30 Sep 
10 

Qtr 
ending 
31 Dec 

10 

Qtr 
ending 
31 Mar 

11 

Qtr 
ending 
30 Jun 

11 

Explanation of 
variance 

Pr 

oj 

Ac 

t 

Proj 

A 

ct 

Pro 

j 

Ac 

t 

Pr 

pi 

Act 




Appr 

oved 

valu 

ation 

roll 











Implementa 
tion Of the 
Investment 
Policy 

No. of investments 
made with financial 
institutions 

0 

2 

1 


1 







Auction of 
redundant 
assets/ store 

s 

No: of auctions held 

Asse 

ts 

disp 

osal 

polic 

y 

1 





1 






8 


Output 

Indicator 

Unit of 

measurement 

Base 

line 

Ann 

ual 

targ 

et 

Qtr 
ending 
30 Sep 
10 

Qtr 
ending 
31 Dec 

10 

Qtr 
ending 
31 Mar 

11 

Qtr 
ending 
30 Jun 

11 

Explanation of 
variance 

Pr 

oj 

Ac 

t 

Proj 

A 

ct 

Pro 

j 

Ac 

t 

Pr 

pi 

Act 


Disposal of 
absolute 

stores 

% of stores disposed 

Asse 

ts 

disp 

osal 

polic 

y 

1 





1 





Proper 
Managemen 
t of stores 
from the 
financial 
system 

Interface of the 
stores module with 
the financial system 
in order to produce 
system generated 
stores reports 

Zero 

100 

% 

30 

% 


50% 


20% 





Compilation 
of the Bank 
Reconciliati 

No. of compiled 

Bank 

Reconciliations 

Upd 

ated 

bank 

48 

12 


12 


12 


12 




9 


Output 

Indicator 

Unit of 

measurement 

Base 

line 

Ann 

ual 

targ 

et 

Qtr 
ending 
30 Sep 
10 

Qtr 
ending 
31 Dec 

10 

Qtr 
ending 
31 Mar 

11 

Qtr 
ending 
30 Jun 

11 

Explanation of 
variance 

Pr 

oj 

Ac 

t 

Proj 

A 

ct 

Pro 

j 

Ac 

t 

Pr 

oj 

Act 


ons on a 
monthly 
basis 

submitted to the 
Municipal Manager 
, Mayor and 

Council on a 
monthly and 
quarterly basis as 
required 

reco 

ncili 

ation 

s 












KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


Output 


Base 

Ann 

Qtr 

Qtr 

Qtr 

Qtr 

Explanation of 
variance 

Indicator 

Unit of 

line 

ual 

ending 

ending 

ending 

ending 



measurement 


targ 

et 

30 Sep 
10 

31 Dec 

10 

31 Mar 

11 

30 Jun 

11 



10 







Pr 

oj 

Act 

Proj 

A 

ct 

Pro 

j 

Ac 

t 

Pr 

oj 

Act 


Reviewed 
financial 
managemen 
t related 
policies , By 
— laws and 
procedures 
( Supply 
Chain 

Managemen 
t policy, 
Indigent, 
Credit and 
debt 

collection, 
write off 
irrecoverabl 
e debt, tariff 
policy and 
tariff 

structure ) 

No. of adopted 
financial 

management related 
policies , by — laws 
and procedures 

8 

8 

2 


2 


2 


2 




11 


Output 

Indicator 

Unit of 

measurement 

Base 

line 

Ann 

ual 

targ 

et 

Qtr 
ending 
30 Sep 
10 

Qtr 
ending 
31 Dec 

10 

Qtr 
ending 
31 Mar 

11 

Qtr 
ending 
30 Jun 

11 

Explanation of 
variance 

Pr 

pi 

Act 

Proj 

A 

ct 

Pro 

j 

Ac 

t 

Pr 

pi 

Act 


Popularize 
the payment 
of services 
in 

communities 

by 

encouraging 

consumers 

on payment 
of services 

No. of awareness 

campaigns 

conducted 

Reve 

nue 

enha 

nee 

ment 

strat 

egy 

29 

9 


10 


10 





Conduct 

Budget 

Review 

Public 

Participatio 

No. of meetings 
conducted 

2010 

/II 

Bud 

get 

5 







5 




12 


Output 

Indicator 

Unit of 

measurement 

Base 

line 

Ann 

ual 

targ 

et 

Qtr 
ending 
30 Sep 
10 

Qtr 
ending 
31 Dec 

10 

Qtr 
ending 
31 Mar 

11 

Qtr 
ending 
30 Jun 

11 

Explanation of 
variance 

Pr 

oj 

Act 

Proj 

A 

ct 

Pro 

j 

Ac 

t 

Pr 

oj 

Act 


n 














13 



2010/2011 SDBIP 

DEPARTMENT: CORPORATE SERVICES 

SECTION 1: QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND 

PERFOMANCE INDICATORS 


Output indicator 

Unit of 

Base 

Ann 

Qrtr 

Qrtr ending 
30 Dec 

Qrtr ending 
30 March 

Qrtr ending 
30 June 

Explanation of 
variance 

measure 

line 

ual 

Tar 

get 

ending 

30 Sept 

Proj 

ecti 

ons 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 


KPA 1: INSTITUTIONAL TRA 

NSFORMAT] 

[ON AND ORGANISATIOF 

lAL DEVLOP 

MENT 

Filing of vacant 
posts 

Number of 

positions 

filled 

140 

98 

49 


49 







Implementation of 
Work Place Skills 
Plan 

Number of 
Councillors 
and officials 
trained 

46 

Coun 

cillor 

s 

98 

offici 

als 

and 

20 

Cou 

ncil 

ors 

5 


10 


5 





50 

Offi 

dais 

15 


15 


10 


10 



Placement of 
learners on 
learnerships, 
experiential 

Number of 

learners 

placed 

1 

LED 

learn 

ershi 

2 

lear 

ners 

hips 

1 


1 








1 


Output indicator 

Unit of 

measure 

Base 

line 

Ann 

ual 

Tar 

Qrtr 

ending 

30 Sept 

Qrtr ending 
30 Dec 

Qrtr ending 
30 March 

Qrtr ending 
30 June 

Explanation of 
variance 

get 

Proj 

ecti 

ons 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 


programmes 


ps 

appr 

oved. 

22 

male 

stude 

nt 

and 

16 

femal 

e 

stude 

nts 











20 

expe 

rien 

tial 

lear 

ners 

10 




10 





Adult Basic 
Education and 
Training 

Number of 
learners 
enrolled on 
ABET 

15 

stude 

nts 

enrol 

led 

15 

15 









Review of Service 
Level Agreement 
with CDM for 

Reviewed 
Service level 
Agreement 


01 

01 










2 


Output indicator 

Unit of 

measure 

Base 

line 

Ann 

ual 

Tar 

Qrtr 

ending 

30 Sept 

Qrtr ending 
30 Dec 

Qrtr ending 
30 March 

Qrtr ending 
30 June 

Explanation of 
variance 

get 

Proj 

ecti 

ons 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 


water service 













Senior staff 
members signed 
performance 
contracts 

Signed 

performance 

contracts 












Signing of 
Performance Plan 
by staff 

Signed 

performance 

plans 












Conduct quarterly 
individual 
performance 
reviews 

Number of 

individual 

performance 

review 

reports 












Conduct annual 

organizational 

structure 

Review 
organisation 
al structure 

2009 

/lO 

orga 

nogr 

a 

revie 

wed 

01 





01 





Policy 

Number of 

4 

02 



02 








3 


Output indicator 

Unit of 

measure 

Base 

line 

Ann 

ual 

Tar 

Qrtr 

ending 

30 Sept 

Qrtr ending 
30 Dec 

Qrtr ending 
30 March 

Qrtr ending 
30 June 

Explanation of 
variance 

get 

Proj 

ecti 

ons 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 


development and 
Review 

existing 

policies 

reviewed 

polici 

es 

revie 

wed 












Number of 
new policies 
developed 

5 

polici 

es 

devel 

oped 

02 



02 







Develop Human 
Resource 
management 
policy manual 

Developed 

Policy 

Manual 

0 

01 





01 





Enforcement and 
monitoring of 
municipal 
compliance with 
OHS Act 

Number of 
municipal 
offices visits 

05 

05 

01 


01 


01 


01 



Enforcement and 
monitoring of 
municipal 

Number of 

projects 

visits/ 

58 

proje 

cts 

63 

10 


20 


23 


10 




4 


Output indicator 

Unit of 

measure 

Base 

line 

Ann 

ual 

Tar 

Qrtr 

ending 

30 Sept 

Qrtr ending 
30 Dec 

Qrtr ending 
30 March 

Qrtr ending 
30 June 

Explanation of 
variance 

get 

Proj 

ecti 

ons 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 


compliance with 
OHS Act 

compliance 

reports 

visite 

d 











Develop Manual 
Record 
management 
System 

% of use of 
Manual 
Records 
Managemen 
t System 


100 

% 

40 % 


40 % 


20 % 





Provide ongoing 
provisioning 
administrative 
services 

Turnaround 

time 

provision of 
administrati 
ve services 


100 

% 

50 % 


50 % 







Installation of 
Electronic Fleet 
Management 
System 

Functional 

Electronic 

Fleet 

Managemen 

t 

Man 

ual 

syste 

m 

01 

01 









Ongoing 
provisioning of 

ICT 

Infrastructure and 

ICT 

infrastructur 
e and 

equipments 

Netw 

ork 

infra 

struc 

100 

% 

40 % 


25 % 


20 % 


15 % 




5 


Output indicator 

Unit of 

measure 

Base 

line 

Ann 

ual 

Tar 

Qrtr 

ending 

30 Sept 

Qrtr ending 
30 Dec 

Qrtr ending 
30 March 

Qrtr ending 
30 June 

Explanation of 
variance 

get 

Proj 

ecti 

ons 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 


equipments 


ture 

and 

an 

exist! 

ng 

Integ 

rated 

Fina 

ncial 

syste 

m. 











Upgraded 

Servers and 
Software 

Upgraded 
software for 
all servers. 

Old 

Soft 

ware 

100 

% 

40 % 


40 % 


20 % 





Development of 
Electronic Budget 
Reporting system 

Reporting 
system that 
is integrated 
to the 
municipal 
Financial 
System. 

Man 

ual 

Repo 

rting 

syste 

m 

100 

% 

20 % 


20 % 


60 % 






6 


Output indicator 

Unit of 

measure 

Base 

line 

Ann 

ual 

Tar 

Qrtr 

ending 

30 Sept 

Qrtr ending 
30 Dec 

Qrtr ending 
30 March 

Qrtr ending 
30 June 

Explanation of 
variance 




get 

Proj 

ecti 

ons 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 


Development of 
Intranet. 

Functional 
Intranet that 
is regularly 
updated. 

Muni 

cipal 

Web 

site 

100 

% 

20% 


80% 







Upgrading of the 
Bandwidth 

Bandwidth 
with an 
improved 
capacity. 

Less 

capac 

ity 

band 

widt 

h 

100 

% 

30% 


30% 


40% 





Implementation of 
the switching 
centre at the new 
Traffic Offices to 

ensure 

information 

backup. 

Fully 

functional 

switching 

centre 

Back 

up 

Tape 

s 

syste 

m 

100 

% 

25% 


25% 


50% 






7 


Output indicator 

Unit of 

measure 

Base 

line 

Ann 

ual 

Tar 

Qrtr 

ending 

30 Sept 

Qrtr ending 
30 Dec 

Qrtr ending 
30 March 

Qrtr ending 
30 June 

Explanation of 
variance 

get 

Proj 

ecti 

ons 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 


Installation of 

Data Base 

Management 

System 

Functional 
Database 
Managemen 
t System 

Man 

ual 

syste 

m 

100 

% 

20% 


60% 


20% 





Integrated Project 

Management 

System, 

Performance 

Management 

System and 

Integrated 

Response 

Management 

System 

Functional 

Integrated 

Performance 

, Project and 

Response 

Managemen 

t System. 

Man 

ual 

Syste 

m 

100 

% 

10% 


10% 


40% 


40% 



Review of the ICT 
Policy 

Reviewed 

ICT Policy 

Adop 

ted 

Polic 

.y 

01 



01 







Review of all IT 
Service Level 
Agreements. ie 

Updated 

Service 

Level 

Appr 

oved 

SLAs 

04 

02 


02 








8 


Output indicator 

Unit of 

measure 

Base 

line 

Ann 

ual 

Tar 

Qrtr 

ending 

30 Sept 

Qrtr ending 
30 Dec 

Qrtr ending 
30 March 

Qrtr ending 
30 June 

Explanation of 
variance 

get 

Proj 

ecti 

ons 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 


-Website 

maintenance and 

hosting 

-Advisory and 

Project 

Management 

-e-Venus 

Financial System, 
-Wireless 

Network. 

Agreements 












Conduct ongoing 

disciplinary 

measures 

%of 

disciplinary 

cases 

resolved 

0 

disci 

plina 

ry 

cases 

100 

% 

25 % 


25 % 


25 % 


25 % 



Develop Manual 
Record 
management 
System 

% of use of 
Manual 
Records 
Managemen 
t System 


100 

% 

40 % 


40 % 


20 % 






9 


Output indicator 

Unit of 

measure 

Base 

line 

Ann 

ual 

Tar 

Qrtr 

ending 

30 Sept 

Qrtr ending 
30 Dec 

Qrtr ending 
30 March 

Qrtr ending 
30 June 

Explanation of 
variance 

get 

Proj 

ecti 

ons 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 


KPA. 2 I 

lASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT: 

Installation of 
fleet shelter 
(Plant) 

Number of 
Functional 
fleet shelter 
installed 


01 

01 









Palisade fencing 

Palisade 

fencing 

erected 


01 

01 









Boreholes 

Municipal 

Offices 

Number of 
boreholes 


04 



04 







KPA 5: GOOD GOVERNANCE AND 

PUBLI 

C PARTICIPATION 

Provision of 
Council and Ward 
Committees 
Support 

Number of 

Exco 

meetings 


06 

01 


02 


02 


01 




Number of 

Council 

meetings 


06 

01 


02 


02 


01 



54 portfolio 
Committee 


54 

09 


18 


18 


09 




10 


Output indicator 

Unit of 

measure 

Base 

line 

Ann 

ual 

Tar 

Qrtr 

ending 

30 Sept 

Qrtr ending 
30 Dec 

Qrtr ending 
30 March 

Qrtr ending 
30 June 

Explanation of 
variance 

get 

Proj 

ecti 

ons 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 


meetings 












162 ward 

committee 

meetings 


162 

29 


58 


58 


29 



Conduct Audit 

Committee 

meetings 

Number of 

Audit 

Committee 

meetings 

conducted 


04 

01 


01 


01 


01 



Conduct ward 

Committee 
Conferences 

Number of 
conferences 
held 


01 





01 





Conduct ward 

Committee 
forums 

Number of 
forums held 


04 

01 


01 


01 


01 



Public 

Participation 
(community )Meeti 
ngs Conducted 

Number of 

Meetings 

conducted 


174 

29 


58 


58 


29 




11 


12 



20010/11 DRAFT SDBIP QUARTERLY TARGETS 
DEPARTMENT: COMMUNITY SERVICES 

KPA 1: INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVLOPMENT 


Output 

Unit of 

Baseline 

Annu 

Qtr 

Qtr 

Qtr Ending 

Qtr ending 

Explanation of 

indicator 

measure 


al 

Targe 

t 

Ending 

30 Sep 10 

Ending 31 
Dec 10 

3 1 Mar 1 1 

30 Jun 1 1 

variance 





Pro 

ject 

ion 

s 

Act 

ual 

Proje 

ction 

s 

Ac 

tua 

1 

proje 

ction 

s 

Act 

ual 

proj 

ecti 

ons 

Aetna 

1 















Improvemen 
t of Traffic 
Laws 

enforcement 

Number of 
roadblocks 

6 

50 

12 


13 


12 


13 



Execution of 

Municipal 

By-laws 

Number of 
operations 

4 

12 

3 


3 


3 


3 



Developmen 
t of road 
safety 
services 

Promotion 
of scholar 
patrols 

0 

4 

1 


1 


1 


1 



Developmen 
t of traffic 
policies 

Number of 
policies 
new 

0 

3 





3 


3 




1 



policies 

developed 












Formulation 
of Traffic 
Accidents 
Response 

Unit 

Response 
to all 
accidents 
within 
Municipali 

ty 

boundaries 

No existing 
Response 
Unit 

Accide 

nts 

statist 
ics of 
respon 

ses 










Reduction of 
identified 
risks in 
accordance 
with Risk 
Register 

% of risks 
reduced in 
all 

Sections 

Risk 

register 

100% 

25% 


25% 


25% 


25% 



Registration 

and 

licensing 

Number of 
vehicles to 
be 

registered 

and 

licensed. 

RD 329 

monthly 

reports. 

3200 

800 


800 


800 


800 



Quality 
testing of 
learners, 
PRDP and 
driving 
licenses. 

Number of 

driving 

licences 

applicants 

tested. 

K-53 Test 
reports 

7200 

180 

0 


1800 


1800 


1800 




2 




National, 

Provincial 

inspectorate 

driving 

licenses/vehi 

cles/ reports 

audit. 

All audit 
reports 
responded 
to within 

21 days. 
Corrective 

measures 

within 60 
days. 

Inspectorate 

reports. 

04 

01 


01 


01 


01 



Upgrading 
of vehicle 
testing 
station 

Grading of 
station 
from grade 
B to A 

Grade “B” 
Station 

01 





01 





Introduction 

of 

computerise 
d learner’s 
license tests. 

User 

friendly 

and 

corrupt 
free tests. 

Manual 
books for 
learner’ s 

test 

01 

01 









Installation 
of additional 
e.NaTis 
Terminals 

Turn 
around 
time for 
service 
delivery 

04 

02 



02 







Improvemen 
t and 

Developmen 
t of parks 

Number of 
parks 
developed 
& 

01 

04 



02 


01 


01 




3 





improved 












Construction 
of Ablution 
facility at 
Lebowakgo 
mo 

cemetery, 
(ward 14) 

Completed 

ablution 

facility 

Existing 

cemetery 

(And 

Project on 
tender) 

01 



01 







Public 

F acilities 
maintenance 

Maintaine 
d halls 
,Cemeterie 
s and 
stadiums 
in the 
Municipali 

jurisdictio 

n 

F acility 

maintenance 

plan 

08 



02 


04 


01 



Developmen 
t and 

promotion of 
heritage and 
Biodiversity 

Number of 

registered 

sites 


2 



1 




1 




4 





KPA 2: SERVICE DELIVERY AND INFRASTRUCTURE 


Output 

indicator 

Unit of 

measuremen 

t 

Baseline 

Annu 

al 

targe 

t 

Qtr 

Ending 

30 Sep 10 

Qtr 

Ending 3 1 
Dec 10 

Qtr 

Ending 31 
Mar 11 

Qtr 

Ending 30 
Jun 11 

Explanation of 
variance 

Proj 

ecti 

ons 

Act 

ual 

Proj 

ectio 

ns 

Act 

ual 

Proj 

ectio 

ns 

Act 

ual 

Proj 

ecti 

ons 

Aetna 

1 

Pound 

Management 

Maintained 
and well 
equipped 
pound e.g. 
medicines, 
bales, ear 
tags, etc 

50 % 

100 % 

20 % 


30 % 


25 % 


25 % 



Completion 

of 

Lebowakgom 
o Traffic 
Station (ward 

Completed 

Traffic 

Station 

70 % 

100 % 

25 % 


25 % 


25 % 


25 % 




5 


Output 

indicator 

Unit of 

Baseline 

Annu 

al 

Qtr 

Ending 

30 Sep 10 

Qtr 

Ending 3 1 
Dec 10 

Qtr 

Ending 31 
Mar 11 

Qtr 

Ending 30 
Jun 11 

Explanation of 
variance 

measuremen 

t 

targe 

t 

Proj 

ecti 

ons 

Act 

ual 

Proj 

ectio 

ns 

Act 

ual 

Proj 

ectio 

ns 

Act 

ual 

Proj 

ecti 

ons 

Aetna 

1 

20) 













Provision of 

waste 

collection 

Number of 
households 
on formal 
collection. 

Weekly 

Services 

provided 

at 

Lebowakg 
omo and 
Mathibela 

/ 

Rakgwath 
a areas. 

30% 



10% 


10% 


10% 



Refuse 
Removal: 
Extension of 
services to 

new areas. 
Management 

Number of 

new 

areas/ settlem 
ents provided 
with weekly 
households 

Weekly 

Services 

provided 

at 

Lebowakg 
omo and 

01 











6 


Output 

indicator 

Unit of 

Baseline 

Annu 

al 

Qtr 

Ending 

30 Sep 10 

Qtr 

Ending 3 1 
Dec 10 

Qtr 

Ending 31 
Mar 11 

Qtr 

Ending 30 
Jun 11 

Explanation of 
variance 

measuremen 

t 

targe 

t 

Proj 

ecti 

ons 

Act 

ual 

Proj 

ectio 

ns 

Act 

ual 

Proj 

ectio 

ns 

Act 

ual 

Proj 

ecti 

ons 

Aetna 

1 

of waste 
disposal site 
(wards 

6,7,12,13,14,2 

5 ) 

removal. 

Mathibela 

/ 

Rakgwath 
a areas. 
























Promotion 

and 

strengthenin 
g of Cultural 
activities 

Number of 
Indigenous 
festivals held 


06 





05 


01 



Promotion 

and 

strengthenin 
g of sporting 
codes: Soccer, 
netball. 

Number of 

tournaments 

held 

09 

09 

01 


03 


03 


02 




7 


Output 

indicator 

Unit of 

Baseline 

Annu 

al 

Qtr 

Ending 

30 Sep 10 

Qtr 

Ending 3 1 
Dec 10 

Qtr 

Ending 31 
Mar 11 

Qtr 

Ending 30 
Jun 11 

Explanation of 
variance 

measuremen 

t 

targe 

t 

Proj 

ecti 

ons 

Act 

ual 

Proj 

ectio 

ns 

Act 

ual 

Proj 

ectio 

ns 

Act 

ual 

Proj 

ecti 

ons 

Aetna 

1 

volleyball, 

tennis, 

handball, 

softball, table 

tennis, 

athletics, 

boxing, 

cricket) 













Promotion 

and 

strengthenin 
g of Cultural 
activities 

Number of 
Drama 
festival held 

06 




05 


01 





Promotion 

and 

strengthenin 
g of Cultural 
activities 

Number of 
music festival 
held 

Showgrou 

nd 

02 

01 


01 








8 


Output 

indicator 

Unit of 

Baseline 

Annu 

al 

Qtr 

Ending 

30 Sep 10 

Qtr 

Ending 3 1 
Dec 10 

Qtr 

Ending 31 
Mar 11 

Qtr 

Ending 30 
Jun 11 

Explanation of 
variance 

measuremen 

t 

targe 

t 

Proj 

ecti 

ons 

Act 

ual 

Proj 

ectio 

ns 

Act 

ual 

Proj 

ectio 

ns 

Act 

ual 

Proj 

ecti 

ons 

Aetna 

1 

Promotion 

and 

strengthenin 
g of Cultural 
activities: 

Arts Craft 
Exhibition 

Number of 
exhibitions 
conducted 

Exhibition 

area 

developed 
at CBD 

area 

04 

01 


01 


01 


01 



Promotion 

and 

strengthenin 
g of Cultural 
activities 

Number of 
traditional 
music festival 
held 

Database 

of 

Traditiona 

1 groups 

01 



01 







Promotion 

and 

strengthenin 
g of sports 
codes 

Establish a 

gymnasium 

at 

Lebowakgom 
o Cultural 
Centre 

Acquisitio 
n of gym 
equipment 
and hall 

01 



01 








9 


Output 

indicator 

Unit of 

Baseline 

Annu 

al 

Qtr 

Ending 

30 Sep 10 

Qtr 

Ending 3 1 
Dec 10 

Qtr 

Ending 31 
Mar 11 

Qtr 

Ending 30 
Jun 11 

Explanation of 
variance 

measuremen 

t 

targe 

t 

Proj 

ecti 

ons 

Act 

ual 

Proj 

ectio 

ns 

Act 

ual 

Proj 

ectio 

ns 

Act 

ual 

Proj 

ecti 

ons 

Aetna 

1 

Promotion 

and 

strengthenin 
g of Cultural 
activities: 
Heritage 
sites/ 

Tourism 

Profiling of 
Heritage 
areas/ sites 

Awareness 

campaigns 

conducted 

and 

committee 

s 

establishe 

d 

02 



02 







Customer 

Care: Traffic 
& Licensing 
complaints 
register. 

Responding 

to 

complaints/ 

challenges. 

Register 

for 

complaint 

s. 

01 

01 









Implementin 
g of Best 
Practice 
model 

Segregation 
of duties and 
responsibiliti 
es 

03 

04 

04 










10 


KPA 3: LOCAL ECONOMIC DEVELOPMENT 






Qtr 

Qtr 

Qtr 

Qtr 

Explanation of 
variance 

Output 

indicator 

Unit of 

measuremen 

t 

Baseline 

Annu 

al 

targe 

t 

Ending 

30 Sep 10 

Ending 3 1 
Dec 10 

Ending 31 
Mar 11 

Ending 30 
Jun 11 

Proj 

ecti 

ons 

Act 

ual 

Proj 

ectio 

ns 

Act 

ual 

Proj 

ectio 

ns 

Act 

ual 

Proj 

ecti 

ons 

Aetna 

1 

Promotion of 
Sports ,Arts 
and Culture 
Activities 

Number of 
Sports, Arts 
,and cultural 
exhibition 
held 

04 

04 

01 


01 


01 


01 



Development 
of recyclers 
database 
and support 

Number of 
recyclers 
registered 
and 

supported 

0 

06 

01 


02 


01 


02 



EPWP 

promotion 

on 

municipal 

works 

Number of 
jobs created 
through 
EPWP 
projects 

167 

70 

20 


15 


15 


20 




11 


KPA.4. financial viability 


Output 

indicator 

Unit of 

measuremen 

t 

Baseline 

Annu 

al 

targe 

t 

Qtr 

Ending 

30 Sep 10 

Qtr 

Ending 3 1 
Dec 10 

Qtr 

Ending 31 
Mar 11 

Qtr 

Ending 30 
Jun 11 

Explanation of 
variance 

Proj 

ecti 

ons 

Act 

ual 

Proj 

ectio 

ns 

Act 

ual 

Proj 

ectio 

ns 

Act 

ual 

Proj 

ecti 

ons 

Aetna 

1 

Re-payment 
of 80% of 
Licensing 
revenue to 
Dept of 

Roads and 
Transport 

Monthly 
transfer 
of funds 
(next review 
of service 
level 

agreement in 
October 2010 

1 1 

12 

03 



03 

03 


03 



Collection of 
Traffic Fines 
issued 

100% funds 
collected 
from fines 

Monthly, 

quarterly 

reports 

generated 

from 

receipts. 

500 

000 

125 

000 


125 

000 


125 

000 


125 

000 




12 


Output 

indicator 

Unit of 

Baseline 

Annu 

al 

Qtr 

Ending 

30 Sep 10 

Qtr 

Ending 3 1 
Dec 10 

Qtr 

Ending 31 
Mar 11 

Qtr 

Ending 30 
Jun 11 

Explanation of 
variance 

measuremen 

t 

targe 

t 

Proj 

ecti 

ons 

Act 

ual 

Proj 

ectio 

ns 

Act 

ual 

Proj 

ectio 

ns 

Act 

ual 

Proj 

ecti 

ons 

Aetna 

1 

Spending on 

Departmental 

Bugdet 

100% 

spending on 

departmental 

budget 

100% 


20% 


30% 


30% 


30% 




KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 






Qtr 

Qt 

r 

Qtr 

Qtr 

Explanation of 

Output 


Baseline 

Annu 

Ending 

Ending 3 1 

Ending 31 

Ending 30 

variance 

indicator 

Unit of 


al 

30 Sep 10 

Dec 10 

Mar 11 

Jun 11 



measuremen 


targe 

Proj 

Act 

Proj 

Act 

Proj 

Act 

Proj 

Aetna 



t 


t 

ecti 

ual 

ectio 

ual 

ectio 

ual 

ecti 

1 






ons 


ns 


ns 


ons 




13 



Output 

indicator 

Unit of 

Baseline 

Annu 

al 

Qtr 

Ending 

30 Sep 10 

Qtr 

Ending 3 1 
Dec 10 

Qtr 

Ending 31 
Mar 11 

Qtr 

Ending 30 
Jun 11 

Explanation of 
variance 

measuremen 

t 

targe 

t 

Proj 

ecti 

ons 

Act 

ual 

Proj 

ectio 

ns 

Act 

ual 

Proj 

ectio 

ns 

Act 

ual 

Proj 

ecti 

ons 

Aetna 

1 

Law- 

enforcement 

Number of 
escorts, point 
duties, 
events, etc 












Processing of 
sensitive 
applications 
to Dept of 
Roads & 
Transport 

Number of 
applications 
submitted to 
law admin 
and help desk 

Task 

manageme 
nt request 

96 

25 


25 


25 


21 




14 


2010/11 SDBIP 

DEPARTMENT: PLANNING AND ECONOMIC DEVELOPMENT 
SECTION 1: QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND 

PERFOMANCE INDICATORS 


Output indicator 

Unit of 

measure 

Base 

line 

Ann 

ual 

Tar 

get 

Qrtr 
endin 
30 Se 

g 

pt 

Qrtr ending 
30 Dec 

Qrtr ending 
30 March 

Qrtr ending 
30 June 

Explanation of 
variance 

Proj 

ecti 

ons 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 


KPA 1: INSTITUTIONAL TRA] 

NSFORMATION AND ORGANISATIONAL DEVLOPMENT 

Performance 
management and 
Reporting 

Organisatio 
nal PMS 
quarterly 
and mid- 
year review 
conducted 

2010 

/II 

IDP 

4 

1 


1 


1 


1 



5 Years 
Citizens 
Report 
Compiled 

4 

Annu 

al 

Repo 

rts 

1 



1 







Annual 

performance 

assessment 

conducted 

2009 

/lO 

IDP 

1 



1 








1 


Output indicator 

Unit of 

measure 

Base 

line 

Ann 

ual 

Tar 

Qrtr 
endin 
30 Se 

g 

)t 

Qrtr ending 
30 Dec 

Qrtr ending 
30 March 

Qrtr ending 
30 June 

Explanation of 
variance 

get 

Proj 

ecti 

ons 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 


(Dept) 












Develop 
IDP/Budget 
Review Process 
Plan 

Approved 
Process Plan 

2010 

/II 

IDP 

01 

01 









Annual IDP 

Review 

Approved 
First Draft 
IDP 

2010 

/II 

IDP 

01 





01 






Approved 

IDP 

2010 

/II 

IDP 

01 







01 



KEY PERFORMANCE AREA 2: BASIC SERVICES A>; 

iD INFRASTI 

lUCTL 

IRE DEVELOPMENT: 

Development of 
Lebowakgomo 
Local/ town 
Master plan. 

Approved 
master plan 
by council. 

Unpl 

anne 

d 

open 

space 

s 

01 





01 





Provision of 
Infrastructure in 
Lebowakgomo 

Installation 

of 

reticulation 

Appr 

oved 

gene 

01 







01 




2 


Output indicator 

Unit of 

measure 

Base 

line 

Ann 

ual 

Tar 

Qrtr 
endin 
30 Se 

g 

)t 

Qrtr ending 
30 Dec 

Qrtr ending 
30 March 

Qrtr ending 
30 June 

Explanation of 
variance 

get 

Proj 

ecti 

ons 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 


Unit-B 

Extension 
estimated at 400 
sites. (Ward 14) 

system. 

ral 

plan. 











Feasibility study 
on establishment 
of BNG housing 
programme in 
Lebowakgomo 
Unit-H 

approximately 

304 sites. (Ward 
14) 

Number of 
Consultative 
meetings 
held with 
the DLHG 
on funding. 

Appr 

oved 

gene 

ral 

plan 

in 

the 

area. 

01 

01 









Disposal of land 
for 

Establishment of 
a Security 
village in Unit-C 
Lebowakgomo 
township. (Ward 

Housing / 
property 
developer 
appointed. 

Tend 

er 

adve 

rtise 

d 

1 



01 








3 


Output indicator 

Unit of 

measure 

Base 

line 

Ann 

ual 

Tar 

Qrtr 
endin 
30 Se 

g 

)t 

Qrtr ending 
30 Dec 

Qrtr ending 
30 March 

Qrtr ending 
30 June 

Explanation of 
variance 

get 

Proj 

ecti 

ons 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 


14) 













KPA 4. 

FINANCIAL VIABILITY 

Revenue 

generation 

Sale of sites 
for 

residential 
development 
in unit-c 


100 

% 



50 


25 


25 




Number of 

Transferred 

and 

registered 
properties 
and sites 

1500 






500 


1000 



Audit queries(3) 

Audit 

queries 

raised 

responded to 
within ten 
days 


All 

audi 

t 

quer 

ies 

resp 

ond 

ed 

Num 

ber 

of 

audit 

quer 

ies 

recei 

ved 


Num 

ber 

of 

audit 

queri 

es 

recei 

ved 


Num 

ber 

of 

audit 

queri 

es 

recei 

ved 


Num 

ber 

of 

audit 

queri 

es 

recei 

ved 




4 


Output indicator 

Unit of 

measure 

Base 

line 

Ann 

ual 

Tar 

Qrtr 
endin 
30 Se 

g 

)t 

Qrtr ending 
30 Dec 

Qrtr ending 
30 March 

Qrtr ending 
30 June 

Explanation of 
variance 

get 

Proj 

ecti 

ons 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 





to 

with 

in 

ten 

days 

and 

resp 

onde 

d to 

per 

quar 

ter 


and 

respo 

nded 

to 

per 

quart 

er 


and 

respo 

nded 

to 

per 

quart 

er 


and 

respo 

nded 

to 

per 

quart 

er 



KPA 5: GOOD GOVERNANCE AND 

PUBLIC PARTICIPATION 

IDP Forum 

Number of 
IDP Rep 
Forum 
meetings 
conducted 

List 

of 

Stake 

holde 

rs 

2 





1 


1 



Community based 
planning 

Number of 
ward plans 
developed 

10 

War 

d 

Plans 

17 





17 





Mayoral Imbizos 

Number of 

IDP/Budget 

cluster 

Proc 

ess 

Plan 

5 







05 




5 


Output indicator 

Unit of 

measure 

Base 

line 

Ann 

ual 

Tar 

Qrtr 
endin 
30 Se 

g 

)t 

Qrtr ending 
30 Dec 

Qrtr ending 
30 March 

Qrtr ending 
30 June 

Explanation of 
variance 

get 

Proj 

ecti 

ons 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 



imbizos held 












Conduct 

Quarterly 
meetings with 
traditional 
Authority 
administrators. 

Number of 

meetings 

held. 


04 

1 


1 


1 


1 



KPA 3 : LOCAL ECON 

OMIC DEVEl 

LOPMENT 

F acilitation of 

irrigation 
schemes. (Ward 
23 , 24 and 27) 

Number of 

existing 

functional 

schemes 

revitalized 

02 

02 





01 


01 



Cooperatives 

support 

Number of 

cooperatives 

supported 

02 

02 



01 


01 





Hold information 
seminars 

Number of 

seminars 

held 

02 

04 

01 


01 


01 


01 




6 


Output indicator 

Unit of 

measure 

Base 

line 

Ann 

ual 

Tar 

Qrtr 
endin 
30 Se 

g 

)t 

Qrtr ending 
30 Dec 

Qrtr ending 
30 March 

Qrtr ending 
30 June 

Explanation of 
variance 

get 

Proj 

ecti 

ons 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 


LED Forum 

Number of 
LED forum 
meetings 
held 

LED 

Foru 

m 

estab 
lishe 
d and 
LED 

strat 

egy/ 

plan 

adop 

ted 

04 

01 


01 


01 


01 



Host Flea 

market/ trade 
fair activities 

Number of 
flea markets 
hosted 

02 

04 

01 


01 


01 


01 



Undertake one 

trade 

mission/ study 
tour for best 
practices 

Number of 
trade 
missions 
/ study tours 

01 

02 

01 




01 






7 


Output indicator 

Unit of 

measure 

Base 

line 

Ann 

ual 

Tar 

Qrtr 
endin 
30 Se 

g 

)t 

Qrtr ending 
30 Dec 

Qrtr ending 
30 March 

Qrtr ending 
30 June 

Explanation of 
variance 

get 

Proj 

ecti 

ons 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 

Proj 

ectio 

ns 

Actu 

al 


Construct 
/Purchase 
mobile market 
stalls in 

Lebowakgomo 
Unit A (ward 25) 

Number of 
market stalls 
constructed 

List 

of 

benef 

iciari 

es 

24 





24 





F acilitate the 

revitalization of 
Lebowakgomo 
show-ground 
(ward 25) 

Number of 
halls and 
ablution 
facilities 
functional 

05 

05 



02 


03 
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MUNICIPAL MANAGER DEPARTMENT SDBIP 2010/11 


SECTION 1: QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND 

PERFOMANCE INDICATORS 


KPA 1: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 










Explanation 

Output 

indicator 

Unit of measurement 

Baselin 

e 

Annu 

al 

targe 

Qtr 

Ending 30 
Sep 10 

Qtr 

Ending 31 
Dec 10 

Qtr 

Ending 3 1 
Mar 11 

Qtr 

Ending 
30 Jun 

of variance 




t 




11 






Pro 

ject 

ion 

s 

Actu 

al 

Proj 

ecti 

ons 

Act 

ual 

Proj 

ecti 

ons 

Act 

ual 

Pro 

ject 

ion 

s 

Ac 

tua 

1 


Municipal 

website 

Updated information on 
website 

Approve 

d 

Commu 

nication 

Strateg 

y 

04 

01 


01 


01 


01 



Release 
Quarterly 
editions of 
Municipal 
newsletter 

Number of editions 
released 

Approve 

d 

Commu 

nication 

Strateg 

y 

04 

01 


01 


01 


01 




1 


Output 

indicator 

Unit of measurement 

Baselin 

e 

Annu 

al 

targe 

Qtr 

Ending 30 
Sep 10 

Qtr 

Ending 31 
Dec 10 

Qtr 

Ending 3 1 
Mar 11 

Qtr 

Ending 
30 Jun 

Explanation 
of variance 




t 




11 


Pro 

ject 

ion 

s 

Actu 

al 

Proj 

ecti 

ons 

Act 

ual 

Proj 

ecti 

ons 

Act 

ual 

Pro 

ject 

ion 

s 

Ac 

tua 

1 














Corporate and 
Local 

Economic 

Branding 

Manual 

Number of manuals 
developed 

LED 

Strateg 

y 

01 





01 






KPA2: BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 


Output 


Baseli 

Annu 

Qtr 

Ending 

Qtr 

Ending 3 1 

Qtr 

Ending 31 

Qtr 

Ending 30 

Explanation of 
variance 

indicator 

Unit of 

ne 

al 

30 Sep 10 

Dec 10 

Mar 11 

Jun 11 



2 





measurement 


targe 

t 

Proj 

ecti 

ons 

Act 

ual 

Proj 

ectio 

ns 

Act 

ual 

Proj 

ectio 

ns 

Act 

ual 

Proj 

ecti 

ons 

Aetna 

1 


Upgrading of 
Public 

Address 

System 

Functional 

Public Address 
System 

Existi 

ng 

Public 

Addre 

ss 

Syste 

m 

01 

01 









Purchase 

Departmental 

vehicle 

Number of 
vehicles 

Purchased and 
delivered 

None 

01 

01 









Monitoring 
reports on 
progress on 
Disability, 
gender and 
youth 

employment 

Equity 

targets 

Monitoring 

reports 

Equi 

ty 

targe 

ts 

04 

01 


01 


01 


01 




3 


Output 

indicator 

Unit of 

measurement 

Baseli 

ne 

Annu 

al 

targe 

t 

Qtr 

Ending 

30 Sep 10 

Qtr 

Ending 3 1 
Dec 10 

Qtr 

Ending 31 
Mar 11 

Qtr 

Ending 30 
Jun 11 

Explanation of 
variance 

Proj 

ecti 

ons 

Act 

ual 

Proj 

ectio 

ns 

Act 

ual 

Proj 

ectio 

ns 

Act 

ual 

Proj 

ecti 

ons 

Aetna 

1 

Monitoring 

and 

evaluation 
reports of 
municipal 
programs on 
compliance to 
special focus 
programs(yo 
uth, gender, 
children, 
aged, 

disability and 
HIV and 
AIDS) 

Monitoring 

report 


04 

01 


01 


01 


01 



Align 
Municipal 
special focus 
policies and 
strategies to 
national and 

Policies 
developed and 
adopted 


03 

02 


01 








4 


Output 

indicator 

Unit of 

measurement 

Basel! 

ne 

Annu 

al 

targe 

t 

Qtr 

Ending 

30 Sep 10 

Qtr 

Ending 3 1 
Dec 10 

Qtr 

Ending 31 
Mar 11 

Qtr 

Ending 30 
Jun 11 

Explanation of 
variance 

Proj 

ecti 

ons 

Act 

ual 

Proj 

ectio 

ns 

Act 

ual 

Proj 

ectio 

ns 

Act 

ual 

Proj 

ecti 

ons 

Aetna 

1 

Provincial 

Government 

mandates. 













Undertake 
an audit to 
determine the 
baseline for 
basic services 
provided to 
the special 
focus groups 
in the 

Municipality 

Availability of 
reports 

indicating basic 
services 
provided to 
special focus 
group 


01 



01 







Audit the 
number of 
special focus 
groups 
accessing low 
cost housing 

Reports 


01 





01 






5 


Output 

indicator 

Unit of 

measurement 

Basel! 

ne 

Annu 

al 

targe 

t 

Qtr 

Ending 

30 Sep 10 

Qtr 

Ending 3 1 
Dec 10 

Qtr 

Ending 31 
Mar 11 

Qtr 

Ending 30 
Jun 11 

Explanation of 
variance 

Proj 

ecti 

ons 

Act 

ual 

Proj 

ectio 

ns 

Act 

ual 

Proj 

ectio 

ns 

Act 

ual 

Proj 

ecti 

ons 

Aetna 

1 

and 

electricity 













Conduct an 
audit of cases 
of violence 
against 
women, 
children, 
older persons 
and people 
with 

disabilities 
not reported 
to policies in 
the 

Municipality 

Availability of 
reports 

indicating quality 
support offered 
to victims of 
violence 


01 





01 





Develop a 
strategy to 

Number of cases 
reported 


01 







01 




6 


Output 

indicator 

Unit of 

measurement 

Basel! 

ne 

Annu 

al 

targe 

t 

Qtr 

Ending 

30 Sep 10 

Qtr 

Ending 3 1 
Dec 10 

Qtr 

Ending 31 
Mar 11 

Qtr 

Ending 30 
Jun 11 

Explanation of 
variance 

Proj 

ecti 

ons 

Act 

ual 

Proj 

ectio 

ns 

Act 

ual 

Proj 

ectio 

ns 

Act 

ual 

Proj 

ecti 

ons 

Aetna 

1 

assist people 
to come out 
and report 
gender based 
violence 













Conduct 
accessibility 
audit in all 
SASSA pay 
points within 
Municipality 
to improve 
access of 
services to 
the sector 

Accessibility 
reports on 
SASSA pay 
points 


02 



01 




01 



Develop an 
audit for a 
database for 
registered 
and 

unregistered 

Number of 

register and 

funded children 
benefiting in 

ECD facilities 

improves of both 


01 





01 






7 


Output 

indicator 

Unit of 

measurement 

Baseli 

ne 

Annu 

al 

targe 

t 

Qtr 

Ending 

30 Sep 10 

Qtr 

Ending 3 1 
Dec 10 

Qtr 

Ending 31 
Mar 11 

Qtr 

Ending 30 
Jun 11 

Explanation of 
variance 

Proj 

ecti 

ons 

Act 

ual 

Proj 

ectio 

ns 

Act 

ual 

Proj 

ectio 

ns 

Act 

ual 

Proj 

ecti 

ons 

Aetna 

1 

ECD sites 
within the 
Municipality 

Department of 
Education and 

Health and Social 
Development 












KPA 3: LOCAL ECONOMIC DE^ 

i^ELOP] 

MENT 






Qtr 

Qtr 

Qtr Ending 

Qtr Ending 

Explanation of 

Output 

indicator 

Unit of 

measurement 

Baseli 

ne 

Annu 

al 

target 

Ending 

30 Sep 10 

Ending 3 1 
Dec 10 

3 1 Mar 1 1 

30 Jun 1 1 

variance 

Pro 

ject 

ion 

s 

Act 

ual 

Proj 

ecti 

ons 

Act 

ual 

Proje 

ction 

s 

Actu 

al 

Pro 

ject 

ion 

s 

Actu 

al 

Integrate and 
mainstream 
special focus 
programs 
and ensure 
empowermen 
t of special 
focus 

Report of 

women, youth, 

people with 

disabilities 

owning 

sustainable 

companies 

Audit 

women 
, youth, 
people 
with 
disabili 
ties 
compa 

02 



01 




01 




8 


Output 

indicator 

Unit of 

measurement 

Baseli 

ne 

Annu 

al 

target 

Qtr 

Ending 

30 Sep 10 

Qtr 

Ending 3 1 
Dec 10 

Qtr Ending 

3 1 Mar 1 1 

Qtr Ending 
30 Jun 1 1 

Explanation of 
variance 

Pro 

ject 

ion 

s 

Act 

ual 

Proj 

ecti 

ons 

Act 

ual 

Proje 

ction 

s 

Actu 

al 

Pro 

ject 

ion 

s 

Actu 

al 

grouping. 


nies to 
verify 
status 

of 

owners 

hip, 

sustain 

ability 

and 

jobs 

created 












KPA 4: FINANCIAL VIAIBILITY AND MANAGEMENT 






Qtr 

Qtr Ending 

Qtr Ending 

Qtr 

Explanat 

Output indicator 

Unit of 

measurement 

Baseli 

ne 

Annu 

al 

target 

Ending 

30 Sep 10 

31 Dec 10 

3 1 Mar 1 1 

ending 

30 Jun 

11 

ion of 
variance 


9 







Proj 

ecti 

ons 

Act 

ual 

Proje 

ction 

s 

Actu 

al 

Proj 

ecti 

ons 

Actu 

al 

Proj 

ecti 

ons 

A 

ct 

ua 

1 


Follow — ups on 
Auditor General 
Report 

Internal Audit report 

Audito 

r 

Genera 

1 

Report 

2009/2 

010 

01 







01 



Ensure that there is 
spending on 
budgetary allocations 
to special focus group 

% spending on budget 

Approv 

ed 

2010/2 
01 1 

budget 

100% 

25 % 


25 % 


25 % 


25 % 



Mobilize resources 
for special focus 
groups components 
in the Developmental 
framework and 
resultant strategies 

Funded strategies 


01 





01 






KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


10 


Output indicator 

Unit of 

measurement 

Baseli 

ne 

Annu 

al 

target 

Qtr 

Ending 30 
Sep 10 

Qtr 

Ending 3 1 
Dec 10 

Qtr 

Ending 31 
Mar 11 

Qtr 

Ending 
30 Jun 

Explanat 
ion of 
variance 








11 






Proj 

ecti 

ons 

Act 

ual 

Proje 

ction 

s 

Actu 

al 

Proj 

ecti 

ons 

Actu 

al 

Pro 

ject 

ion 

s 

Ac 

tua 

1 


To provide assurance 
and consulting 
services to 
management and 

2010/2011 approved 
strategic and Annual 
Internal Audit Plan 

Risk 

Assess 

ment 

Report 

01 

01 









Council on Internal 
Controls, risk 
management and 
governance processes 

Availability of 
quarterly Internal 
Audit Reports 

Approv 

ed 

Interna 

1 Audit 
Annual 
Plan 

04 

01 


01 


01 


01 




Reviewed Internal 
Audit Methodology, 
Internal Audit 

Charter and Audit 
Committee Charter 

Existin 

g 

Interna 

1 Audit 
Metho 
dology. 
Interna 

1 Audit 

03 

03 










11 


Output indicator 

Unit of 

measurement 

Baseli 

ne 

Annu 

al 

target 

Qtr 

Ending 30 
Sep 10 

Qtr 

Ending 3 1 
Dec 10 

Qtr 

Ending 31 
Mar 11 

Qtr 

Ending 
30 Jun 

Explanat 
ion of 
variance 








11 






Proj 

ecti 

ons 

Act 

ual 

Proje 

ction 

s 

Actu 

al 

Proj 

ecti 

ons 

Actu 

al 

Pro 

ject 

ion 

s 

Ac 

tua 

1 




Charte 
r and 
Audit 
Commi 

ttee 

Charte 

r 











Quarterly review of 
Municipal 

Performance 

Availability of audit 
reports on the results 
of the quarterly audits 
of the performance 
management system 

SDBIP 

s 

04 

01 


01 


01 


01 



Reduction of Risk 
Impact 

Risk Assessment 
Report 

Risk 

Manag 

ement 

Strateg 

y 

01 

01 










12 


Output indicator 

Unit of 

measurement 

Baseli 

ne 

Annu 

al 

target 

Qtr 

Ending 30 
Sep 10 

Qtr 

Ending 3 1 
Dec 10 

Qtr 

Ending 31 
Mar 11 

Qtr 

Ending 
30 Jun 

Explanat 
ion of 
variance 








11 


Proj 

ecti 

ons 

Act 

ual 

Proje 

ction 

s 

Actu 

al 

Proj 

ecti 

ons 

Actu 

al 

Pro 

ject 

ion 

s 

Ac 

tua 

1 


Risk Management 
reports 

Risk 

Registe 

r 

04 

01 


01 


01 


01 

01 


Development of Risk 
Management Strategy 
implementation plan 

Risk 

Manag 

ement 

Strateg 

y 

01 



01 







Progress reports on 
implementation of 
fraud prevention plan 

Eraud 

Preven 

tion 

Plan 

03 



01 


01 


01 



Provide Assistance to 
External Auditors 

Degree of assistance 
provided by internal 
Audit to the Auditor 
General 

AG 

Reques 

ts 

01 



01 







Establishment of 
Audit Committee 

Employment 

Contracts of Audit 

MEM 

A 

3 

Memb 

01 










13 


Output indicator 

Unit of 

measurement 

Basel! 

ne 

Annu 

al 

target 

Qtr 

Ending 30 
Sep 10 

Qtr 

Ending 3 1 
Dec 10 

Qtr 

Ending 31 
Mar 11 

Qtr 

Ending 
30 Jun 

Explanat 
ion of 
variance 








11 






Proj 

ecti 

ons 

Act 

ual 

Proje 

ction 

s 

Actu 

al 

Proj 

ecti 

ons 

Actu 

al 

Pro 

ject 

ion 

s 

Ac 

tua 

1 



committee members 


ers 










Co — Ordination and 
provision of 
administrative 
support to the Audit 
Committee 

Number of Audit 
Committee Meetings 
Attended and minutes 

Interna 

1 Audit 
Charte 

r 

04 

01 


01 


01 


01 



Implementation of all 
Audit Committee 
Resolutions 

Minutes of Audit 
Committee Meetings 

Minute 
s of 
Audit 
Commi 

ttee 

Meetin 

gs 

04 

01 


01 


01 


01 



Conduct customer 
satisfaction survey 

Survey Report 

IDP 

01 







01 



Conduct Local 
Intergovernmental 

Number of Local IGR 
meetings held 

Provin 

cial, 

04 

01 


01 


01 


01 




14 


Output indicator 

Unit of 

measurement 

Baseli 

ne 

Annu 

al 

target 

Qtr 

Ending 30 
Sep 10 

Qtr 

Ending 3 1 
Dec 10 

Qtr 

Ending 31 
Mar 11 

Qtr 

Ending 
30 Jun 

Explanat 
ion of 
variance 








11 






Proj 

ecti 

ons 

Act 

ual 

Proje 

ction 

s 

Actu 

al 

Proj 

ecti 

ons 

Actu 

al 

Pro 

ject 

ion 

s 

Ac 

tua 

1 


Relations Forum 


Distric 
t and 
Local 
progra 

ms 











Public participation, 
consultation and 
communication 

Reviewed 

Communication 

strategy 

Existin 

g 

Comm 

unicati 

on 

Strateg 

y 

01 

01 









Conduct Public 

participation 

meetings 

Number of meetings 
held 

Munici 

pal 

progra 

ms 

08 

02 


02 


02 


02 




15 


Output indicator 

Unit of 

measurement 

Baseli 

ne 

Annu 

al 

target 

Qtr 

Ending 30 
Sep 10 

Qtr 

Ending 3 1 
Dec 10 

Qtr 

Ending 31 
Mar 11 

Qtr 

Ending 
30 Jun 

Explanat 
ion of 
variance 








11 






Proj 

ecti 

ons 

Act 

ual 

Proje 

ction 

s 

Actu 

al 

Proj 

ecti 

ons 

Actu 

al 

Pro 

ject 

ion 

s 

Ac 

tua 

1 


Development of a 
Public participation 
strategy 

Council resolution on 
approved strategy 

None 

01 

01 









Integrate and 
mainstream special 
focus programs and 
ensure empowerment 
of special focus 
grouping. 

Number of special 
focus structures and 
forums (youth, 
gender, aged, 
children, people with 
disability and HIV 
/AIDS) established 
and supported. 

Structu 

res 

establis 
h and 
suppor 
ted 

08 

02 


02 


02 


02 



Promote and 
encourage 
participation of 
special focus groups 
in municipal 
programs 

Reports and 
attendances registers 

Munici 

pal 

IDP 

Progra 

mmes 

04 

01 


01 


01 


01 




16 


Output indicator 

Unit of 

measurement 

Baseli 

ne 

Annu 

al 

target 

Qtr 

Ending 30 
Sep 10 

Qtr 

Ending 3 1 
Dec 10 

Qtr 

Ending 31 
Mar 11 

Qtr 

Ending 
30 Jun 

Explanat 
ion of 
variance 








11 






Proj 

ecti 

ons 

Act 

ual 

Proje 

ction 

s 

Actu 

al 

Proj 

ecti 

ons 

Actu 

al 

Pro 

ject 

ion 

s 

Ac 

tua 

1 


Coordination, 
support and 
facilitation of special 
focus program 

Number of 
Programmes 
coordinated and 
facilitated 


06 



02 


02 


02 



Conduct 
, empowerment 
workshops and 
seminars in line with 
special programmes 
issues 

Number of workshops 
and seminars 
conducted 


04 

01 


01 


01 


01 



Participate in special 
focus calendar days 
and campaigns 

Number of campaigns 
conducted 

Nation 

al 

Calend 
ar days 

08 

02 


02 


02 


02 



Participate in special 
focus calendar days 
and campaigns 

Number of 
events/ activities 
attended 

Nation 

al 

Calend 
ar days 

06 

01 


03 




02 




17 


18 



2010/2011 SDBIP 

SECTION 1: QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND 

PERFOMANCE INDICATORS 

DEPARTMENT: INFRASTRUCTURE DEVELOPMENT SERVICES 


Output indicator 

Unit of 

measure 

Baseline 

Annual 

Target 

Qtr Ending 

30 Sep 10 

Qtr Ending 31 Dec 
10 

Qtr Ending 

31 Mar 11 

Qtr 

ending 

30 Jun 1 1 

Proje 

ctions 

Aetna 

1 

Projection 

s 

Aetna 

1 

Proj 

ectio 

ns 

Aetna 

1 

Pro 

ject 

ion 

s 

Actu 

al 

KPA 3 : LOCAL ECONOMIC DEVELOPMENT 

Use of Labour 
Intensive method 
in roads, storm 
water, buildings 
and electricity 
construction and 
maintenance 
Projects 

Number of 
man days 
(new and 
temporary) 
spent on 
projects 

EPW 

Program 

120 

30 


30 


30 


30 


Training of 
unskilled local 
labour from the 
community. 

Number of 

people 

trained 

CETA 

Programs 

200 

50 


50 


50 


50 


Use ofBBBEE 
Framework in 

% of BEE 
service 

Supply 

Chain 

30 % 

7 . 5 % 


7 . 5 % 


7 . 5 % 


7.5 

% 



1 


Output indicator 

Unit of 

measure 

Baseline 

Annual 

Target 

Qtr Ending 

30 Sep 10 

Qtr Ending 31 Dec 
10 

Qtr Ending 

31 Mar 11 


Qtr 

ending 

30 Jun 1 1 

Proje 

ctions 

Aetna 

1 

Projection 

s 

Aetna 

1 

Proj 

ectio 

ns 

Aetna 

1 


Pro 

ject 

ion 

s 

Actu 

al 

KPA 3: LC 

►CAL EC( 

DNOMK 

C DEVELOPMENT 

construction 

services 

providers 
used in 
infrastructur 

e 

development 

projects 

Managemen 
t Policy 











Output 

indicator 

Unit of 

measure 

Baseline 

Annual 

Target 

Qtr Ending 
30 Sep 10 

Qtr Ending 3 1 

Dec 10 

Qtr Ending 

3 1 Mar 1 1 

Qtr ending 

30 Jun 1 1 





Proj 

ectio 

ns 

Actu 

al 

Projecti 

ons 

Actual 

Proje 

ctions 

Actu 

al 

Aetna 

1 

Proj 

ectio 

ns 


KPA 1: BASIC SERVICE DELIVERY 


2 



Output 

indicator 

Unit of 

measure 

Baseline 

Annual 

Target 

Qtr Ending 
30 Sep 10 

Qtr Ending 3 1 

Dec 10 

Qtr Ending 

31 Mar 11 

Qtr ending 

30 Jun 1 1 

Proj 

ectio 

ns 

Actu 

al 

Projecti 

ons 

Actual 

Proje 

ctions 

Actu 

al 

Aetna 

1 

Proj 

ectio 

ns 

Facilitate & 
coordinate water 
services delivery 
projects 

Number of 

meetings 

attended 

IDP listed 
projects 

24 

6 


6 


6 


6 


Facilitate & 
coordinate 
sanitation 
services delivery 
projects (VIP 
toilets 

Construction) 

Number of 

meetings 

attended 

IDP listed 
projects 

20 

5 


5 


5 


5 


Facilitate & 
coordinate 
Mamaolo- 
Tooseng road 
construction 
(Ward 20 &16 

Number of 

meetings 

attended 

Consultant 
appointed by 
RAL 

8 

2 


2 


2 


2 


Motsane 

road construction 

Number of 
km of road 

Designs 

available 

1.2 





1 


0.2 



3 


Output 

indicator 

Unit of 

measure 

Baseline 

Annual 

Target 

Qtr Ending 
30 Sep 10 

Qtr Ending 3 1 

Dec 10 

Qtr Ending 

31 Mar 11 

Qtr ending 

30 Jun 1 1 

Proj 

ectio 

ns 

Actu 

al 

Projecti 

ons 

Actual 

Proje 

ctions 

Actu 

al 

Aetna 

1 

Proj 

ectio 

ns 

(Ward 24) 

tarred 











Mathibela 

stormwater 

control 
(Ward 7) 

Number of 
km of 

stormwater 

channel 

IDP listed 
projects 

1,2 

1,2 








Lebowakgomo 
Unit A&$ street 
and stormwater 
(Ward 12) 

Number of 
km of road 
tarred 

IDP listed 
projects 

2,7 



2.0 


0,7 




Unit F Street 
and stormwater 
(Ward 14) 

Number of 
km of street 
&storm 

water 

channels 

constructed 

IDP listed 
projects 

1,5 





1,5 




Unit B street and 
stormwater 

construction 

(Ward 14) 

Number of 
km of Street 
& storm 

water 

channels 

constructed 

IDP listed 
projects 

1.5 





1.5 





4 


Output 

indicator 

Unit of 

measure 

Baseline 

Annual 

Target 

Qtr Ending 
30 Sep 10 

Qtr Ending 3 1 

Dec 10 

Qtr Ending 

31 Mar 11 

Qtr ending 

30 Jun 1 1 

Proj 

ectio 

ns 

Actu 

al 

Projecti 

ons 

Actual 

Proje 

ctions 

Actu 

al 

Aetna 

1 

Proj 

ectio 

ns 

Lebowakgomo 
CBD Tarring 
(Ward 14) 

Number of 
km of Street 
& storm 

water 

channels 

constructed 

Consultant 

appointed 

0.9 

0.1 


0.5 


0.3 




Street and 
stormwater 
maintenance(chip 
and fogspray) 

Number of 
cubic meters 
repaired 

Maintenance 

plan 

1200 



1200 






Drift 

Numbers in 
quantity 

Maintenance 

plan 

6 



6 






Speed humps 

Numbers in 
quantity 

Maintenance 

plan 

15 



15 






Construction of 
new gravel road 
inclusive to 
culverts 

Number of 
km of street 
&storm 

water 

channels 

constructed 

Maintenance 

plan 

15 





15 





Number of 

Maintenance 

260 

60 


100 


100 





5 


Output 

indicator 

Unit of 

measure 

Baseline 

Annual 

Target 

Qtr Ending 
30 Sep 10 

Qtr Ending 3 1 

Dec 10 

Qtr Ending 

31 Mar 11 

Qtr ending 

30 Jun 1 1 

Proj 

ectio 

ns 

Actu 

al 

Projecti 

ons 

Actual 

Proje 

ctions 

Actu 

al 

Aetna 

1 

Proj 

ectio 

ns 

Potholes: 
Lebowakgomo 
(Ward 12, 13, & 

14) 

cubic meters 
repaired 

plan 










Tooseng 
community hall 
(Ward 16) 

Completed 

Structure 

IDP listed 
projects 

100% 

100% 








Construction of 
Housing Units 
PHP 

Number of 
meetings 
held and 
reports 

IDP listed 
projects 

10 

10 








Approval of 
dwelling plans 
and inspection 

Record of 
Approved 
plans and 
inspection 
reports 

Building 

regulation 

standards 

100 

25 


25 


25 


25 


Facilitate & 
coordinate the 
Construction of 
VIP toilet(733 
units value 

Number of 
meeting 
held and 
report 

IDP listed 
projects 

2 

1 


1 







6 


Output 

indicator 

Unit of 

measure 

Baseline 

Annual 

Target 

Qtr Ending 
30 Sep 10 

Qtr Ending 3 1 

Dec 10 

Qtr Ending 

31 Mar 11 

Qtr ending 

30 Jun 1 1 

Proj 

ectio 

ns 

Actu 

al 

Projecti 

ons 

Actual 

Proje 

ctions 

Actu 

al 

Aetna 

1 

Proj 

ectio 

ns 

R5,5m) 












Facilitate & 
coordinate 
housing services 
delivery projects 
(300 rural 
housing units) 

Number of 
meetings 
held and 
reports 

Local 

Government 
Housing Plan 

6 

2 


2 


2 




Maintenance of 

Municipal 

Buildings 

Maintained 

buildings 

and 

Reports 

Maintenance 

Plan 

3 



3 






Building of 
community halls 

Number of 
Hall built 

IDP listed 
projects 

7 

2 


3 


2 




Refurbishment of 
municipal 
building(civic 
centre & cultural 
centre) 

% of repairs 
on existing 
building 

Consultant 
appointed for 
Civic Centre 

100 % 

20% 


50% 


30% 




Construction of 

Number of 

Contractor 

1 

1 









7 


Output 

indicator 

Unit of 

measure 

Baseline 

Annual 

Target 

Qtr Ending 
30 Sep 10 

Qtr Ending 3 1 

Dec 10 

Qtr Ending 

31 Mar 11 

Qtr ending 

30 Jun 1 1 

Proj 

ectio 

ns 

Actu 

al 

Projecti 

ons 

Actual 

Proje 

ctions 

Actu 

al 

Aetna 

1 

Proj 

ectio 

ns 

cemetery ablution 
facilities 
(Ward 14) 

meetings 
held and 
reports 

appointed 










Mashite maake 
Electrification 
projects 
(Ward 18) 

Number of 

Households 

connected 

IDP listed 
projects 

170 




170 





Electrification of 
Makgopong 
(Ward 17) 

Households 

connection 

IDP listed 
projects 

120 



120 






Electrification of 
Unit Makweng 
(Ward 7) 

Households 

connection 

IDP listed 
projects 

150 



150 






High Mast 

Lights (crime 
spot) 

Number of 
High mast 
lights 
installed 

IDP listed 
projects 

14 



3 






Installation of 
street lights(from 
robot to 

Kilometers 
of road 
covered by 

IDP listed 
projects 

6 







6 



8 


Output 

indicator 

Unit of 

measure 

Baseline 

Annual 

Target 

Qtr Ending 
30 Sep 10 

Qtr Ending 3 1 

Dec 10 

Qtr Ending 

31 Mar 11 

Qtr ending 

30 Jun 1 1 

Proj 

ectio 

ns 

Actu 

al 

Projecti 

ons 

Actual 

Proje 

ctions 

Actu 

al 

Aetna 

1 

Proj 

ectio 

ns 

Lebowakgomo 

hospital 

(Ward 12 and 13) 

streets 

lights 











Electrification of 
Khureng 
(Ward l) 

Households 

connection 

IDP listed 
projects 

250 







250 


Electrification of 
Makotse 
(Ward 15) 

Households 

connection 

IDP listed 
projects 

340 







340 


Electrification of 
Matinkane 
(Ward 18) 

Households 

connection 

IDP listed 
projects 

21 


21 







Electrification of 
Hwelereng 
(Ward 15) 

Households 

connection 

IDP listed 
projects 

150 







150 


Electrification of 
Magatle 
(Ward 3) 

Households 

connection 

IDP listed 
projects 

300 







300 


Electrification of 
Mahlaokeng 

Households 

connection 

IDP listed 
projects 

100 







100 



9 


Output 

indicator 

Unit of 

measure 

Baseline 

Annual 

Target 

Qtr Ending 
30 Sep 10 

Qtr Ending 3 1 

Dec 10 

Qtr Ending 

31 Mar 11 

Qtr ending 

30 Jun 1 1 

Proj 

ectio 

ns 

Actu 

al 

Projecti 

ons 

Actual 

Proje 

ctions 

Actu 

al 

Aetna 

1 

Proj 

ectio 

ns 

(Ward 23) 












Electrification of 
Madisha-ditoro 
(Ward 4) 

Households 

connection 

IDP listed 
projects 

315 







315 


Electrification of 
Unit P 

Lebowakgomo 
(Ward 12) 

Households 

connection 

IDP listed 
projects 










Social facilitation 
(steering 
committee 
establishment 
and support) 

Number of 

steering 

committees 

formed and 

committees 

composition 

lists 

IDP listed 
projects 

28 

10 


12 


6 




Social facilitation 
(impact 
assessment 
meetings and 
awareness 
meetings with 

Number of 
meetings 
attended 
and reports 

IDP listed 
projects 

32 

15 


10 


02 





10 


Output 

indicator 

Unit of 

measure 

Baseline 

Annual 

Target 

Qtr Ending 
30 Sep 10 

Qtr Ending 3 1 

Dec 10 

Qtr Ending 

31 Mar 11 

Qtr ending 

30 Jun 1 1 

Proj 

ectio 

ns 

Actu 

al 

Projecti 

ons 

Actual 

Proje 

ctions 

Actu 

al 

Aetna 

1 

Proj 

ectio 

ns 

communities and 
stakeholders) 













Output 

indicator 

Unit of 

measure 

Baseline 

Annual 

Target 

Qtr Ending 
30 Sep 10 

Qtr Ending 3 1 
Dec 10 

Qtr Ending 3 1 
Mar 11 

Qtr ending 

30 Jun 1 1 

Proj 

ectio 

ns 

Actu 

al 

Proje 

ctions 

Actual 

Projecti 

ons 




KPA 1: FINANCIAL VAIBILITY 

Utilisation of 
Departmental 

% spending 
on budget 

2010/2011 

Approved 

100 

% 

25 


25 


25 


25 
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Output 

indicator 

Unit of 

measure 

Baseline 

Annual 

Target 

Qtr Ending 
30 Sep 10 

Qtr Ending 3 1 
Dec 10 

Qtr Ending 3 1 
Mar 11 

Qtr ending 

30 Jun 1 1 

Proj 

ectio 

ns 

Actu 

al 

Proje 

ctions 

Actual 

Projecti 

ons 




budget 


Budget 










Audit queries 

Response 
for audit 
queries 
within ten 
days of 
receipt 

Audit 

Reports 

All 

audit 

queries 

respond 

ed to 

within 

ten 

days 

Num 

her 

of 

audit 

queri 

es 

recei 

ved 

and 

respo 

nded 

to 

per 

quart 

er 


Numb 
er of 
audit 
querie 

s 

receiv 
ed and 
respon 
ded to 
per 
quarte 

r 


Number 
of audit 
queries 
received 
and 

responde 
d to per 
quarter 


Numb 
er of 
audit 
querie 
s 

receiv 
ed and 
respon 
ded to 
per 
quarte 

r 


Risk 

Management 

Risks raised 
addressed 

Risk 

Assessment 

reports 

4 

4 


4 


4 


4 
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Output 

indicator 

Unit of 

measure 

Baseline 

Annual 

Target 

Qtr Ending 
30 Sep 10 

Qtr Ending 3 1 
Dec 10 

Qtr Ending 3 1 
Mar 11 

Qtr ending 

30 Jun 1 1 

Proj 

ectio 

ns 

Actu 

al 

Proje 

ctions 

Actual 

Projecti 

ons 




Utilisation of 
Departmental 
budget 

% spending 
on budget 

2010/2011 

Approved 

Budget 

100 

0/ 

/o 

25 


25 


25 


25 



13 


14 



SECTION 2: MONTHLY PROJECTIONS OF REVENUE BY SOURCE AND EXPENDITURE PER BUDGET LINE ITEM 


2.1 MONTHLY PROJECTIONS OF REVENUE BY SOURCE 


Revenue 

Source 

July 

August 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

April 

May 

June 

R,000 

R,000 

R,000 

R,000 

R,000 

R,000 

R,000 

R,000 

R,000 

R,000 

R,000 

R,000 

Equitable 

Share 

39 , 031,008 



18 , 214 , 330.67 



18 , 214 , 330.67 



18 , 214,3 

30.67 



MIG 

1 , 432,620 

2 , 387,700 

2 , 865,240 

835,695 

716,310 

3 , 104,010 

955,080 

1 , 432,620 

2 , 387,700 

19 , 101.6 

0 

2 , 148,930 

2 , 626,470 

CDM 

Funding 

FBW 

159,600 

266,000 

319,200 

93,100 

79,800 

345,800 

106,400 

159,600 

266,000 

2,128 

239,400 

292,600 

FMG 

3 , 000,000 












MSIG 

735,000 












Department 

of Minerals 

and Energy 



2 , 000,000 



714,166 

714,166 

714,166 

714,166 

714,166 

714,166 


CDM: 

Motsane 

Road 




1 , 435,416 

1 , 435,416 

1 , 435,416 

1 , 435,416 

1 , 435,416 

717,708 

717,708 




189,000 

315,000 

378,000 

110,250 

94,500 

409,500 

126,000 

189,000 

315,000 

2,520 

286,500 

346,500 




2.2 MONTHLY PROJECTIONS OF OPERATIONAL EXPENDITURE PER BUDGET LINE ITEM 





Electricity 

Accounts 

71,216 

71,216 

71,216 

71,216 

71,216 

71,216 

71,216 

71,216 

71,216 

71,216 

71,216 

71,216 

FBE 

460,099.41 

460,099.41 

460,099. 

41 

460,099. 

41 

460,099.4 

1 

460,099.41 

460,099.4 

1 

460,099.4 

1 

460,099. 

41 

460,099. 

41 

460,099.4 

1 

460,099.4 

1 

FBW 

221,666.67 

221,666.66 

221,666. 

66 

221,666. 

67 

221,666.6 

6 

221,666.66 

221,666.6 

7 

221,666.6 

6 

221,666. 

66 

221,666. 

67 

221,666.6 

6 

221,666.6 

6 

Forensic 

Services 

30,000 

50,000 

60,000 

17,500 

15,000 

65,000 

20,000 

30,000 

50,000 

400.00 

45,000 

55,000 

Fuel: Motor 

Vehicles and 

Fleet 

95,833,333 

95,833,333 

95,833,3 

34 

95,833,3 

33 

95,833,33 

3 

95,833,334 

95,833,33 

3 

95,833,33 

3 

95,833,3 

34 

95,833,3 

33 

95,833,33 

3 

95,833,33 

4 

Insurance 

150,000 

150,000 

150,000 

150,000 

150,000 

150,000 

150,000 

150,000 

150,000 

150,000 

150,000 

150,000 

Legal Fees 



125,000 



125,000 



125,000 



125,000 

IDP Processes 

80,000 


60,000 

60,000 

50,000 


50,000 



150,000 

250,000 


Membership 

Fees 

137,410 






137,410 






LUMS 

Implementation 



50,000 



50,000 



50,000 



50,000 

Ward 

Committees 

Support 

26,250 

26,250 

100,000 

26,250 

26,250 

100,000 

26,250 

26,250 

100,000 

26,250 

26,250 

100,000 

Investment 

Strategy 







100,000 






Municipal 

Newsletter 



52,850 



52,850 



52,850 



52,850 

Communication 

and Branding 

42,256 

42,256 

42,256 

42,256 

42,256 

42,256 

42,256 

42,256 

42,256 

42,256 

42,256 

42,256 


3 



Magatle Master 







125,000 

125,000 

125,000 




Plan 













Special 

Programmes 

41,000 

41,000 

41,000 

41,000 

41,000 

41,000 

41,000 

41,000 

41,000 

41,000 

41,000 

41,000 

Sports, Arts and 


20,424 


20,424 


20,424 


20,424 


20,424 


20,424 

Culture 













Subscriptions 

and Systems 

Licensing 

200,000 






200,000 






Internal 



84,560 










Sporting 













Activities 













Stores and 

33,333 


33,333 


33,333 


33,333 


33,333 


33,333 


Material 













PMU 

116 , 583,34 

116 , 583,33 

116 , 583 , 

116 , 583 , 

116 , 583,3 

116 , 583,33 

116 , 583,3 

116 , 583,3 

116 , 583 , 

116 , 583 , 

116 , 583,3 

116 , 583,3 




33 

34 

3 


4 

3 

33 

34 

3 

3 

Traffic 

25,000 



25,000 



25,000 



25,000 



Refuse 

125,000 

125,000 

125,000 

125,000 

125,000 

125,000 

125,000 

125,000 

125,000 

125,000 

125,000 

125,000 

Removal 













Security 

21 , 666,67 

21 , 666,67 

21 , 666,6 

21 , 666,6 

21 , 666,67 

21 , 666,66 

21 , 666,67 

21 , 666,67 

21 , 666,6 

21 , 666,6 

21 , 666,67 

21 , 666,66 




6 

7 





6 

7 



Cell phones 

54 , 166,66 

54 , 166,67 

54 , 166,6 

54 , 166,6 

54 , 166,67 

54 , 166,67 

54 , 166,66 

54 , 166,67 

54 , 166,6 

54 , 166,6 

54 , 166,67 

54 , 166,67 




7 

6 





7 

6 



Telephone: 

54 , 166,66 

54 , 166,67 

54 , 166,6 

54 , 166,6 

54 , 166,67 

54 , 166,67 

54 , 166,66 

54 , 166,67 

54 , 166,6 

54 , 166,6 

54 , 166,67 

54 , 166,67 

Landline/Fax 



7 

6 





7 

6 



Repairs/ 

134,500 

134,500 

134,500 

134,500 

134,500 

134,500 

134,500 

134,500 

134,500 

134,500 

134,500 

134,500 

Maintenance 














4 



2.2 MONTHLY PROJECTIONS OF CAPITAL EXPENDITURE PER BUDGET LINE ITEM 


Capital budget line 

item 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

April 

May 

Jun 

Electricity Projects 

1,856,500 

1,856,5 

00 

1,856,50 

0 

1,856,5 

00 

1,856,5 

00 

1,856,5 

00 

1,856,5 

00 

1,856,5 

00 

1,856,5 

00 

1,856,500 

1,856,500 

1,856,500 

Roads Projects 



1,724,62 

0.50 

1,724,6 

20.50 

3,449,2 

41 

3,449,2 

41 

6,898,4 

82 

6,898,4 

82 

6,898,4 

82 

3,449,241 

3,449,241 

3,449,241 

Housing Projects 


28,880. 

66 

28,880.6 

7 

28,880. 

67 









Sociai Projects 



1,816,91 

6.66 

1,816,9 

16.66 

3,633,8 

33.33 

3,633,8 

33.34 

3,633,8 

33.33 

3,633,8 

33.33 

3,633,8 

33.34 




Institutionai Projects 



1,754,23 

2.16 

1,754,2 

32.16 

1,754,2 

32.16 

1,754,2 

32.16 

1,754,2 

32.16 

1,754,2 

32.16 

877.116 

877.116 



LED and Land Use 



861,437. 

50 

861,437 

.50 

861,437 

.50 

861,437 

.50 

861,437 

.50 

861,437 

.50 

861,437 

.50 

861,437.5 

0 



Buiidings 



364,166 

364,166 

364,166 

364,166 

364,166 

364,166 





Development 

Planning/ 

Infrastructure 




256,089 

.50 

256,089 

.50 

256,089 

.50 

256,089 

.50 



















TOTAL CAPITAL 

BUDGET 

107,389,7 

85 
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